HQRA AGM
Gladstone Park Inn

Gladstone, VIC

12/9/2009

Meeting open, Midday.

PRESENT

· Dale Youd, ( Chair)

· David Ling, N.T

· Colin Roper, National Eligibility Officer

· Dallas Crane, VIC

· Kevin Stoopman, VIC

· Greg Goding, S.A

· Gavin Porteous, S.A

· Mick Woodbridge, W.A

· Grant Howlett, W.A

·  Pedro Marusic, N.S.W
· Clinton Green, N.S.W

· Ian Mundell, QLD

· Rowan Stanfield, QLD

APOLOGIES

· Andrew Bird, TAS

Dale Youd welcomes all and gives a brief review of 2009 to date.

STATE REPORTS
S.A:- Competitor numbers are down this year, average 15 cars per event. Suspect budgets are affected due to more race opportunities, e.g. Bathurst and Nationals. There has been change within the S.A Association Committee and all seems to be on the right track now. Trying to promote endro for 2010, good results and feedback this year. 32 members.
VIC: - Average 28 competitors per event, Association seems to be going strong. Father and Son enduro is being heavily promoted with excellent feedback. 40 members.
QLD:- Competitor numbers increased this year, average 14 per event. Competition healthy. 20 cars at Lakeside. 

Trying to get 2 rounds at Lakeside, 2@QLD Raceway and 2@ Morgan Park, however finding it hard to get along with some of the track owners as they seem not to want competitors to feel welcome.

QLD has a club car for lease, (details to be circulated to all states). Fly in race and fly out arrangement. The Bathurst raffle car ended up back in QLD.

21 Members.

W.A:- Membership is strong and on the increase. W.A is buying in cars and at least 5 cars on the build. Good fields, average 25.
Collie Motorplex has been upgraded and an event set for later in 2009.
If successful, with be added to HQRAWA state title in 2010.

Working toward Nationals in 2010, September at this stage.

34 members.

N.S.W:- Membership is at its highest in 10 years. Average 25 per event. Cars are being bought up, and builds are in progress. Good events at Eastern Creek and Wakefield as Oran Park closing. Possible new track @ Newcastle within 2 years.
44 members.

N.T:- 38 race competitors in N.T, 1/3 are HQs. N.T is on V8 calendar for 2010.Steady state and N.T is “chookin’ along nicely thanks.”

13 members.

TAS:- Work in progress with membership and HQTAS  association issues, Car purchases are up.10-12 cars per event, however on 6 members.

Summary:- 190 HQRA members, most states are showing healthy growth. HQ racing is still strong around the country.

FINANCIAL REPORT

Dale Youd presented an over view. (See attached statements)

HQRA financial audits are up to date.

2008 to 2009 HQRA financially stable, most income coming from within the Association. Bathurst was a break even event and combined with the Nationals HQRA is in front.

ELECTION OF OFFICE FOR HQRA

· National Administrator, DALE YOUD (Nom, D. Crane, 2cnd D. Ling) unanimous.

· Secretary, DAVID LING. (Nom D. Crane, 2cnd G. Porteous) unanimous.

· National Eligibility Officer, COLIN ROPER. ( Nom, D. Crane, 2cnd P. Marusic) unanimous.

Dale Youd made special mentions to:-

· Colin Roper and his assistant Lou Petrouzio. Lou has volunteered his time to assist at various events all over the country and Lou’s help has greatly appreciated.
· David Ling for his tolerance and dedication to the paper trails created by the Association.

· Ian Mundell for his enormous generosity. “The donation of any race car to be raffled is one thing, but to donate a vehicle of such quality makes putting gratitude into words seem not enough.”
Colin Roper would also like to thank Rod Jenzen for his assistance in transporting Colin’s test equipment and tools from state to state over the year.

STATE DELEGATES

· Gavin Porteous, S.A ( State election June)

· Kevin Stoopman, VIC ( Nov)

· Rowan Stanfield, QLD (Jan)

· Mick Woodbridge, W.A  (Dec)

· David Ling, N.T

· Pedro Marusic, N.S.W (Dec)

· Accepted

State Delegates are elected by State Associations; however HQRA may refuse nomination prior to annual delegates meeting.

(Delegates are elected for continuity, and are to carry on with the information flow back to and between each state.)

MINUTES OF PREVIOUS MEETING

Tabled and read by Dale Youd.

Accepted

Moved, I. Mundell

2cnd, M. Woodbridge

BUSINESS ARISING FROM MINUTES

· ‘Hard to get parts; Pistons, brake springs, conrod bolts.
Sub committee for supply to be headed by Rex Monahan.”

VIC Association to follow up. Dallas Crane to notify all states. Action by Dallas Crane.

· “Kumho sticker availability”

VIC has had trouble obtaining stickers; Greg Goding has supplies as requested in 2008. Greg has not had contact from any states requesting stickers. For supply call Greg. . 08 8296 7815.

· QLD requested that part numbers be corrected in Tech Manual as follows:- Cat head bolt to be 7X0316

                      : - Cat washer to be 8T5360
GENERAL BUSINESS

C.A.M.S:- Action by Colin Roper. To follow up in regard to new carburetor numbers that were added, also any other changes sent or discussed in the past 2 years, including Tech Bulletins, rule changes and rationale clarifications.

WADE CAMS: - Action by Colin Roper and Dallas Crane. Colin has asked that camshaft number stamps be located on the front of camshafts also, as requested.
Dallas Crane to follow up with Wade Cams and notify Colin ASAP.

CAMSHAFT PHASING: - Action, All states. NSW has had issues with camshaft phasing between cylinders, if any states are having troubles please notify Colin Roper.

LAPTIMERS IN CARS: - WA. Membership has asked if HQRA would consider lap timers to be eligible for use during race events. Discussed and passed over. No rationale.

HEAD CASTING NUMBERS: - QLD request that head casting numbers be amended as incorrectly printed in tech manual.

MAIN JET ADJUSTMENT DEVICE: - VIC request that a device be manufactured and made available so as a competitor can make a manual adjustment to the main jet from within the vehicle whilst competing. Discussed and passed over.

HARD TO SOURCE COMPONETS: - Action all states, Dale Youd and Dallas Crane. 

Some states are experiencing difficulty in sourcing various components. Dale explains that VIC Association has had an issue in the previous year and they were unable to complete the task they took on.

All states to compile a list of parts and send to Dale, ASAP.

Dallas will follow up on the previous year’s efforts and together Dale and Dallas will distribute a parts supply register for all states.
CON ROD BOLTS: - Action all states and sealers. Pedro Marusic has found some sealed engines that have incorrect sized con rod bolts and nuts fitted. Any state that finds these engines please notify Colin Roper and Dale Youd.

FLYWHEEL PROPOSAL: - QLD tables and reads out a proposal for sealing flywheels. (Document held with minutes by secretary) 

Much discussion and passed over.

Colin Roper explains that we already have a “policing system in place

It is up to State Delegates and Presidents to chase up their tech people to carry out more RANDOM AND THOROUGH VEHICLE CHECKS”

It is then up to each state to enforce the rules!!! More policing less problems.

COST CONTAINMENT: - QLD propose cost containment in relation to spend on such items like tyre and engine replacement during a racing season.

Discussed and is up to state based associations rather than a Nation issue.

CLARITY TO RULES:-

QLD request clarification of the following rules as currently Rowan Stanfield is in breech with his situation in QLD.

 “TECHNICAL ADVISER & STATE BASED ELIBILTY / TECHNICAL OFFICER” Selection Criteria, item number16

Proposed David Ling, 2cnd Grant Howlett,
Delete “MUST NOT” and replace with “It is preferred that an appointed sealer not”
Discussed agreed to amend the rule to read

Rule 16: - “It is preferred that an appointed Technical Adviser & State Based Eligibility/Technical Officer not be competing in Group 3H or have any allegiance or links to a Group 3H team or vehicle, or be a Group 3H car constructor or engine builder.”

“COMPONETS SEALER” Duties, item 6

Proposed Pedro Marusic, 2cnd Greg Goding,

Delete “MUST NOT” and reword to read as follows: -
Rule 6: - “It is preferred that an appointed sealer”
Discussed agreed to amend the rule to read

Rule 6:- “It is preferred that an appointed sealer not be a current competitor or have allegiance or links to a current competing Group 3H racing team.”
Votes 13 yes
Votes 0 no

Colin Roper explains that these positions are State appointed, and as such should be filled by people who will assist the sport and not for their own agendas. The States have the power to remove such persons at any time if deemed to hinder or are detrimental to the category.

BATHURST 2010:- Dale asks if Bathurst event should be pursued for 2010?

General discussion found that as a stand alone event it is good publicity and there are still expressions of interest.

Costs for 2010 to be

Entry $1250.00

Hoeckers $360.00

No TV and No tents.

Fuel to be purchased at the track
November 30 cut off for refunds.

As per 2008, states to provide 5 flag marshals. NSW agrees to coordinate flaggies for 2010 and will confirm with Dale by Nov 30th.

WEBSITE: - Action, All states. Dale is still not getting input from states to go to the website. Get with the program and try to update.

NATIONALS 2010:- Nationals are set for West Australia in 2010 

September 17th and 18th is the date.

Barbagallo Raceway.

WA is hoping to combine with Truck Racing event, as this will lead to TV coverage. Work in progress
S.A to host in 2011

TOW MONEY: - David Ling suggests the subject of tow money be discussed again at 2010 Delegate meeting and that HQRA should help with both HQRAWA and HQRSA up coming Nationals.

COMPRESSION RATIO / CC RULE: - Dale takes a couple of minutes to ensure that every one has the same understanding in regard to the way the CC Rule reads. All at meeting are on the same page and must ensure state sealers understand also.
*HQRA MEMBERSHIP FEES: -David Ling is still not getting payment in from various states although they have many competing numbers. State delegates must stay on top of this!!!!!

Also sealing documents are still an issue. Delegates need to chase up sealers and bring their paperwork up to speed.

*LOG BOOK REGISTRATIONS:- David Ling has asked that all states can compile a list and send to David Ling.

Prefer that all competing vehicle log books be photo copied, (ownership and vehicle detail pages) and send them, David will organize a national register.

(*THESE ITEMS TO BE REVIEWED AT NEXT DELEGATES MEETING)
Dale explains a letter received from Dept of Justice Tasmania

“Associations Incorporation Act 1964”

Option for exemption for small incorporated bodies from auditing requirements

After general discussion all are happy with the way the system is and we will carry on as usual. Annual audits to stay

Get well card signed for Rob Kramer by all.

Sealing books distributed to states as requested.

LIFE MEMBERS

· ROB KRAMER

· IAN BEECHEY

· LES MORELL

Advertising for 2010 Tech Reg booklet discussed.

Attendance register completed by all and handed to Secretary.

Meeting closed 7pm.

